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PUBLIC WORKS MONTHLY REPORT

PROGRAMS

MOWing MOWING MAN HOURS FOR SEPTEMBER 5yr CYCLE

The PW'’s crews have 34 city owned properties
that are mowed weekly. These properties range
from facilities, parks to ROW'’s. The city also
contracts out 13 other properties such as
alleyways and other green spaces. PW’s crews
worked 402 man hours in September keeping
the City looking Exceptional.
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Choke Points

The PW’s department has choke points
throughout the city that are checked for
debris before and after a substantial rainfall
to prevent flooding issues. PW’s refer to
these areas as the “Trashy Ten”. The Trashy
Ten were checked twice during the last
quarter which is the driest time of the year
utilizing 9 man hours to keep them clean.
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Leaf Collection

It is that time of year again for the trees to start losing their leaves and making for beautiful
scenery as well as a nuisance for homeowners, clogging up gutters, sitting in curb lines and
clogging storm drains. Thank goodness the City of Erlanger offers such an Exceptional service
to their residents by picking up those pesky leaves. This years collection starts on Monday
October 24th and runs for 7 weeks with the last day of collection being December 9th. The
collection schedule can be found on the Cities web page as well as at Heritage bank. The
PW’s department looks forward to providing this Exceptional service once again for the great
residents of Erlanger!

CAPITAL PROJECTS

Silverlake Park Restroom
The new Silverlake Park restroom project has been completed, Thanks to Radius Construction
for all their efforts bringing this project to completion.

Asphalt Paving Project

Michels Construction has been awarded the Jacqueline Drive, Kimberly Drive, Mitten Drive
and Debbie Lane resurfacing and sidewalk project, this project is still on track to begin early
October.

Concrete Street Reconstruction Project

Jefferson Contracting has begun the Sigma Drive, Kappa Court and Theta Court
reconstruction project, this project has started on Kappa Court and will move to the end of
Sigma Drive working their way out to Lambda Drive with Theta Court to follow.

Underpass Painting Project

A pre construction meeting has been held with Baynum Solutions, the awarded contractor for
the underpass painting project. The next steps will be administering insurance and right of
entrance permits to Norfolk Southern. This has been an experience as we get another step
closer to new paint.

TRAINING

Team members attend virtual
and off site training classes.
These classes are part of the
Road Scholar / Road Master
program hosted by the
University of Kentucky
Technology Transfer Center.

Upcoming Training

Communications Il

October 4th

This interactive course builds on
introductory communication topics by
exploring advanced communication
strategies. Participants will explore how
to effectively write emails,
communicate with the public via
telephone or social media and follow
the chain of command to improve
communications for all parties.

Understanding the

Differences in People
October 11th

This course helps participants
to identify and understand their
own behavioral style. Through
team building activities,
participants will learn how to
work more effectively with their
own personality type and
others in team settings.

Roadside/Vegetation

Management
October 18th

This workshop covers the
basics of managing all types of
roadside vegetation and the
importance of establishing a
Integrated Roadside Vegetation
Management Program (IRVM).
Participants will learn how to
identify invasive weeds,
mowing guidelines, tree and
brush removal and chemical
pesticide usage and storage.
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